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Upplands Vasby kommun Revisionsskrivelse
Revisorerna 2023-02-28
Till Kommunstyrelsen och namnder
For kannedom Kommunfullmaktige

Revisionsrapport nr 10/2022- Grundlaggande granskning av styrelser och
namnder 2022

Som ett led i revisionen 2022 har Ernst & Young AB pa vart uppdrag sammanfattat arets
grundlaggande granskning per styrelse och ndmnd i bifogad rapport. Granskningen ingar i
revisionsplanen for ar 2022.

| rapporten gérs beddmningar av de tre omradena styrning och uppféljning, intern kontroll
samt rakenskaper. De beddmda omradena ar direkt kopplade till de uttalanden som vi
revisorer enligt kommunallagen ska géra i revisionsberéttelsen.

Av bifogad rapport framgar ett antal noteringar och rekommendationer inom de olika
omradena som respektive styrelse/ndmnd behdver beakta. Nedan redogérs fér nagra av
iakttagelserna.

e | den férdjupade granskningen av kommunens budgetprocess framgar att
formerna fér budgetberedning justeras fran ar till ar. Kommunstyrelsen bér
utvardera om budgetberedningsprocessen ar rimlig i férhallande till alla inblandade
parters behov av insyn och inflytande i férhallande till tidsinsats och utfall, samt
Overvaga att faststélla mer langsiktiga styrande principer f6r budgetarbetet.

¢ Omsorgsnamnden redovisar ett stérre underskott 2022 och socialnAmnden
redovisar inte obetydande underskott bade 2021 och 2022. Vi uppmanar
kommunstyrelsen och ndmnderna att i hdgre grad sékerstalla att de budgetar som
laggs fram for beslut i kommunfullmé&ktige, styrelse och namnder ar realistiska.

e Det ar viktigt att kommunstyrelsen fokuserar pa att starka styrning och intern
kontroll kopplat till informationssakerhet. Revisionen har patalat brister inom detta
omrade under flera ar, och sa aven genom férdjupade granskningar under 2022.

e Kommunstyrelsen har i budget for 2022 ett stort antal uppdrag och prioriterade
verksamheter. Aven namnderna har prioriterade verksamheter. Dessa ar inte
definierade pa ett sddant satt att de ar uppfdljningsbara. Kommunstyrelsen bér
verka for att tydliggéra hur fullméktiges beslut om prioriterad verksamhet ska
prioriteras i férhallande till mal och uppdrag och till styrmodellens grunduppdrag
och standiga forbattringar.

e | de fordjupningsrapporter som revisionen genomfért under 2022 framgar
ytterligare rekommendationer kopplade till de specifika omraden som granskats. Vi
begér svar pa granskningarna fran berérda ndmnder och styrelser och féljer upp
rapporterna efter viss tid.

e | bifogad granskningsrapport framgar revisionens iakttagelser och
rekommendationer ndmnd f6r ndmnd. Kommunstyrelsen och berérda ndmnder bér
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ta fram specifika atgardsplaner i de fall rekommendationer till férbattringar Iamnas
och bér systematiskt félja upp att atgarder vidtas.

Revisionen dnskar kommunstyrelsens och nédmndernas kommentarer till de noteringar
som gors och de rekommendationer som lamnas i bifogad rapport. Svar énskas senast
den 30 juni 2023.

Upplands Véasby den 28 februari 2023

Anna-Lena Edwinson Jan Faldt Joe Frans
Ordférande Vice ordférande
Sten Deutgen Ann Gotting-Veide Malin Lybecker

Bilaga: Revisionsrapport nr 10/2022— Grundlaggande granskning av styrelser och nAmnder 2022
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  2023-03-01 12:46:38 UTC   Nina Högberg              xxx.xxx.xxx.xxx   A signing request email was sent to "JAN FÄLDT" at "janne.faldt@gmail.com"                       
  2023-03-01 12:46:38 UTC   Nina Högberg              xxx.xxx.xxx.xxx   A signing request email was sent to "ANN GOTTING VEIDE" at "ann.gotting@veide.se"                
  2023-03-01 12:46:38 UTC   Nina Högberg              xxx.xxx.xxx.xxx   A signing request email was sent to "Malin Kristina Lybecker" at "malin.lybecker@ericsson.com"   
  2023-03-01 12:46:38 UTC   Nina Högberg              xxx.xxx.xxx.xxx   A signing request email was sent to "Sten Folke Deutgen" at "sten.deutgen@outlook.com"           
  2023-03-01 12:46:54 UTC   Malin Kristina Lybecker   40.94.xxx.xxx     The signing request email was opened by the signer                                               
  2023-03-01 13:09:07 UTC   Malin Kristina Lybecker   82.209.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 13:13:31 UTC   Malin Kristina Lybecker   82.209.xxx.xxx    The signing request email was opened by the signer                                               
  2023-03-01 13:14:01 UTC   Malin Kristina Lybecker   82.209.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 13:15:00 UTC   Penneo system             82.209.xxx.xxx    The document was viewed                                                                          
  2023-03-01 13:16:04 UTC   Malin Kristina Lybecker   82.209.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 13:16:07 UTC   Penneo system             82.209.xxx.xxx    The document was viewed                                                                          
  2023-03-01 13:16:14 UTC   Malin Kristina Lybecker   82.209.xxx.xxx    The signer signed the document as Undertecknare 1, Undertecknare 1                               
  2023-03-01 13:49:16 UTC   JAN FÄLDT                 66.102.xxx.xxx    The signing request email was opened by the signer                                               
  2023-03-01 13:52:26 UTC   JAN FÄLDT                 66.102.xxx.xxx    The signing request email was opened by the signer                                               
  2023-03-01 13:52:35 UTC   JAN FÄLDT                 82.209.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 13:53:28 UTC   Penneo system             82.209.xxx.xxx    The document was viewed                                                                          
  2023-03-01 13:54:32 UTC   JAN FÄLDT                 82.209.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 13:54:39 UTC   Penneo system             82.209.xxx.xxx    The document was viewed                                                                          
  2023-03-01 13:55:24 UTC   JAN FÄLDT                 82.209.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 13:55:29 UTC   Penneo system             82.209.xxx.xxx    The document was viewed                                                                          
  2023-03-01 13:55:50 UTC   JAN FÄLDT                 82.209.xxx.xxx    The signer signed the document as Undertecknare 1, Undertecknare 1                               
  2023-03-01 19:01:42 UTC   ANN GOTTING VEIDE         104.28.xxx.xxx    The signing request email was opened by the signer                                               
  2023-03-01 19:01:56 UTC   ANN GOTTING VEIDE         104.28.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 19:03:05 UTC   Penneo system             104.28.xxx.xxx    The document was viewed                                                                          
  2023-03-01 19:05:29 UTC   ANN GOTTING VEIDE         104.28.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 19:05:31 UTC   Penneo system             104.28.xxx.xxx    The document was viewed                                                                          
  2023-03-01 19:05:59 UTC   ANN GOTTING VEIDE         104.28.xxx.xxx    The signer signed the document as Undertecknare 1, Undertecknare 1                               
  2023-03-01 19:13:06 UTC   ANNA-LENA EDWINSON        81.236.xxx.xxx    The signing request email was opened by the signer                                               
  2023-03-01 19:13:06 UTC   ANNA-LENA EDWINSON        81.236.xxx.xxx    The signing request email was opened by the signer                                               
  2023-03-01 19:13:11 UTC   ANNA-LENA EDWINSON        81.236.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 19:14:08 UTC   ANNA-LENA EDWINSON        81.236.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 19:14:13 UTC   Penneo system             81.236.xxx.xxx    The document was viewed                                                                          
  2023-03-01 19:15:07 UTC   ANNA-LENA EDWINSON        81.236.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 19:27:27 UTC   ANNA-LENA EDWINSON        81.236.xxx.xxx    The signing request email was opened by the signer                                               
  2023-03-01 19:27:34 UTC   ANNA-LENA EDWINSON        81.236.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 19:27:43 UTC   Penneo system             81.236.xxx.xxx    The document was viewed                                                                          
  2023-03-01 19:28:03 UTC   ANNA-LENA EDWINSON        81.236.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-01 19:28:06 UTC   Penneo system             81.236.xxx.xxx    The document was viewed                                                                          
  2023-03-01 19:28:13 UTC   ANNA-LENA EDWINSON        81.236.xxx.xxx    The signer signed the document as Undertecknare 1, Undertecknare 1                               
  2023-03-03 13:06:31 UTC   Penneo system             xxx.xxx.xxx.xxx   A signing request reminder email was sent to "JOE FRANS" at "joefrans@joefrans.se"               
  2023-03-03 13:06:31 UTC   Penneo system             xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Sten Folke Deutgen" at "sten.deutgen@outlook.com"  
  2023-03-03 13:22:15 UTC   Nina Högberg              83.172.xxx.xxx    The document was viewed                                                                          
  2023-03-03 16:09:21 UTC   Sten Folke Deutgen        85.228.xxx.xxx    The signing request email was opened by the signer                                               
  2023-03-03 16:09:21 UTC   Sten Folke Deutgen        85.228.xxx.xxx    The signing request email was opened by the signer                                               
  2023-03-03 16:09:22 UTC   Sten Folke Deutgen        85.228.xxx.xxx    The signing request email was opened by the signer                                               
  2023-03-03 16:10:09 UTC   Sten Folke Deutgen        85.228.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-03 16:14:44 UTC   Sten Folke Deutgen        85.228.xxx.xxx    The signing request email was opened by the signer                                               
  2023-03-03 16:19:55 UTC   Sten Folke Deutgen        85.228.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-03 16:20:27 UTC   Penneo system             85.228.xxx.xxx    The document was viewed                                                                          
  2023-03-03 16:21:31 UTC   Sten Folke Deutgen        85.228.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-03 16:21:34 UTC   Penneo system             85.228.xxx.xxx    The document was viewed                                                                          
  2023-03-03 16:21:49 UTC   Sten Folke Deutgen        85.228.xxx.xxx    The signer signed the document as Undertecknare 1, Undertecknare 1                               
  2023-03-05 13:14:17 UTC   Penneo system             xxx.xxx.xxx.xxx   A signing request reminder email was sent to "JOE FRANS" at "joefrans@joefrans.se"               
  2023-03-07 08:49:15 UTC   Nina Högberg              83.172.xxx.xxx    The document was viewed                                                                          
  2023-03-07 08:49:27 UTC   Nina Högberg              83.172.xxx.xxx    A signing request email was sent to "JOE FRANS" at "joefrans@joefrans.se"                        
  2023-03-07 09:16:57 UTC   Nina Högberg              83.172.xxx.xxx    The document was viewed                                                                          
  2023-03-07 10:25:27 UTC   JOE FRANS                 95.193.xxx.xxx    The signing request email was opened by the signer                                               
  2023-03-07 10:25:44 UTC   JOE FRANS                 95.193.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-07 10:26:13 UTC   Penneo system             95.193.xxx.xxx    The document was viewed                                                                          
  2023-03-07 10:26:50 UTC   JOE FRANS                 95.193.xxx.xxx    The document was viewed by the signer                                                            
  2023-03-07 10:26:58 UTC   Penneo system             95.193.xxx.xxx    The document was viewed                                                                          
  2023-03-07 10:27:10 UTC   Penneo system             95.193.xxx.xxx    The document signing process was completed                                                       
  2023-03-07 10:27:10 UTC   JOE FRANS                 95.193.xxx.xxx    The signer signed the document as Undertecknare 1, Undertecknare 1                               
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